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2022 Clergy Retreat (formerly Winter Convocation) 
In Defense of Kindness 

 
We desire to connect with our colleagues, which means we want to build trust.  Our small group 
conversations will be a place where we will build such trust so that there is a spirit of openness in our sharing.  
To build such trust, let’s agree to be prayerful, attentive, and confidential. Let’s also value times of silence. As 
Patricia Loring has written, “Simple, respectful, prayerful listening is as good for the soul of the listener as for 
the person listened to.” 
 
Please check in with each other, listen without giving advice, and promise to pray for one another until you 
meet again.  To help create an atmosphere of openness and trust, we ask that each person limit their sharing 
to about one minute, and to not speak until everyone has had a chance to share their thoughts and 
reflections.   
 
Session 1: Defining Kindness: What does kindness mean and NOT mean? 

 
• How was kindness defined, perceived, or expressed in your family of origin? 
• What do you think about Bruce's definition of "kindness" as being, “To be kind is to accept that 

each person is a created and complex human being and to treat them as if you believe this to be 
true.” Does it resonate? Why or why not? 

• How does kindness get expressed in your life today? 
• Close in prayer for one another. 

 
Session 2: Kindness and Our Souls: How do we see kindness as acts of self-care and healing? 

 
• Any initial reaction or thought from Bruce's presentation? 
• Describe a time that you were kind to yourself. 
• In what areas of your life do you need to be more kind to yourself and what would that look 

like? 
• Close in prayer for one another. 

 
Session 3: Kindness and Other Humans: What does it mean to extend kindness to those around us? 

 
• Any initial reaction or thought from Bruce's presentation? 
• Describe the last time someone was kind to you. 
• What are your barriers to expressing kindness to those around you? 
• Share one way or situation where you will try to show more kindness. 
• Close in prayer for one another. 

 
Session 4: Kindness and the Common Good: How can we envision kindness as a discipline that changes the 
world? 

 
• Any initial reaction or thought from Bruce's presentation? 
• Where do you think kindness is most needed today? 
• How might the community you serve show kindness in the world? 
• What is one kindness commitment that you are willing to make today? 
• Close in prayer for one another. 
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