
     
 

The Tri-Regional Partnership Initiative 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2021-22 STEERING 
COMMITTEE 

 

Greater Kansas City: 
 

Peggy Chandler 

Rev. Kevin Harris 

Rev. Justin Schwartz 

 

Regional Minister: 

Rev. Bill Rose-Heim 

billrh@kcdisciples.org  

 

Kansas: 

 

Ruby Brower 

Rev. Kelly Gindlesberger 

Rev. Laurie Lewis 

 

Regional Ministers: 

Rev. Steve Martin 

Rev. Ken Marston 

kmarston@kansasdisciples

.org  

Rev. Larry Ross 

lross@kansasdisciples.org  

 

Nebraska: 

 

Rev. Daryl Lauber 

Rev. Michael Njus 

Meagan Proffitt 

 

Regional Minister: 

Rev. Chris Morton 

regmin@ccnebr.org  

 

 

Rev. Terri Hord Owens 

General Minister and 

President 

thordowens@disciples.org  

 

 

Joyce McEwen Crane  

Coach and Facilitator 

Joyce@resonancecoaches.

com 
 

 
 
 
 

January 26, 2022 

 
 
A Spiritual Wind Continues to Blow 
 
Last May, the Messenger (Kansas) published a letter informing you of the work of the 
Tri-Region Steering Committee, made up of representatives from Kansas, Nebraska, and 
the Greater Kansas City regions.  The group is exploring Regional collaboration, in order 
to better serve local congregations.  This letter will bring you up to date on the work of 
the group and our plans. 
 
Meeting monthly over the last 18 months, we’ve learned about each other and the 
difficulty of discerning new ways of being church together.  The nature of this work is 
adaptive, meaning learning is required, better questions must be asked, answers are 
illusive, and hearts and minds must be open and trusting; in other words, this is not a 
matter of cutting and pasting tired solutions from available templates.  Despite how that 
might sound, the group remains optimistic and committed to discovering ways of better 
serving local congregations, working together in new and effective ways. 
 
Briefly, this is where we are:  

• Currently, the group is not recommending any structural change to the Regions.   

Note that we remain open to the possibility of recommending structural change 

if that is deemed the best path forward. 

• We will be offering to each Regional Board a Collaborative Framework, based on 

covenantal relationship, that will serve to guide future efforts, leveraging 

regional assets and strengths.  

• We will work with Regional Boards to determine communication processes to 

engage local congregations, assessing needs for which our Regions or General 

Church can provide direct support or link congregations to help each other.  

• We will offer to Regional Assembly planning teams, workshops to aid in 

communication between the Steering Committee and local congregations. 

• Committee members will attend training from the Kansas Leadership Center on 

Leadership through Adaptive Change.  This training is at no tuition cost, with the 

help of a Transformation Grant from the KLC to the Region of Kansas. 

• The Committee will continue to share information about our Regions in a spirit 

of transparency that will serve to nurture our relationships and enable ideas and 

opportunities to flow freely. 
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As our work continues, the membership of the committee evolves as inevitable changes take place in all our lives.  We 
wish to thank our General Minister and President, Terri Hord Owens for her insights and support and attending our 
meetings when her schedule allows.  We thank our Regional Ministers for their mentoring, support, and latitude to do 
this work.  We recognize Steve Martin, former Regional Minister from Kansas, for his wisdom and guidance, and wish 
him well in his retirement.  We welcome Interim Regional Minister in Kansas, Larry Ross, to the group for the next 
several months.  We recognize former team members Rev. Justin Schwartz and Rev. Kevin Harris (both Greater KC 
Region) for their participation and wisdom and wish them well as they continue their ministries.   
 
We move prayerfully ahead, confident in the power of the Holy Spirit leading us to discern God’s will for the work of our 
Regions and the work of local congregations to build up the kin-dom of God.  
 
Grace and Peace 
Rev. Kelly Gindlesberger (Kansas), Peggy Chandler (Greater KC), Rev. Mike Njus (Nebraska) 
 


